




For civil society organizations, having a Theory of Change that allows clarifying the steps 
to be taken in the search for the transformation of the social problems to which they 
have committed themselves is essential. Since 2015 we at ednica began to incorporate 
this methodological proposal; however, after 10 years, the street situation manifests itself 
differently, so it is necessary to verify if the intervention proposal is still in force or if some 
adjustments need to be made. During 2025, the management team participated in the 
AliadOSC program: “Strengthening Management Capacities for Development Results” 
thanks to the sponsorship of Fundación Quiera, we achieved our Theory of Change 
during this process and, consequently, we strengthened the coherence of our program.

Furthermore, thanks to the support of an external consultancy, we also built our 
Performance and Programmatic Impact Evaluation System, which implies having a system 
of impact indicators that allows us to know the progress and results of our intervention 
and thereby verify the effectiveness of our actions and guide continuous improvement. 

With these two great achievements, our institution now has a solid foundation for planning, 
transparency, and social legitimacy, ensuring that every effort translates into a tangible 
and significant impact.

INTRODUCTION



Our work is carried out in two areas of 
intervention: North and South.

•	2001 Community Center Morelos
•	2007 Community Center Xochimilco
•	2012 PEEP Candelaria
•	2017 PEEP Indios Verdes
•	2023 PEEP Roma
•	2024 PEEP Xochimilco

PEEP: (Educational process in public 
spaces).



Educational sessions 
in which children and 

adolescents, young people 
and mothers participated.

Lunch and snack 
services for children and 

adolescents at risk of 
working and workers in 

street situations..Psychological care services for 
children, adolescents, young 

people, and mothers.

Children, adolescents, at 
risk of working and workers 
in public space, and their 
mothers, as well as young 

people linked to street 
life, participated in the 
educational actions of 

Ednica I.A.P.

Activities that promote physical 
education and the practice of 

sport. 

individual sessions for 
adolescents in phase III 
of Independent Living 

Preparation.



The celebrations for the 35th anniversary of ednica lasted until the first quarter of 2025; on 
March 28th of that year, we presented our most recent book: My Safe Place.
This book presents research that addresses three key aspects in the educational processes 
with working children and adolescents in street situations:

1. The link between operational personnel and participants, built through listening.
2. Work on emotional health, oriented towards autonomy.
3. The role of the family, fundamental in the consolidation of a life plan.
Secondly, interviews are included that recover memories and opinions of participants of the 
2018-2019 project, together with a quantitative analysis of their current conditions.

This work was an honest review of a crucial stage, recognizing progress and areas for 
improvement.

For 35 years, ednica has stood out for its intervention in the problem of children in street 
situations, the recovery of their voices and the construction of knowledge about this reality. 
The publication of this book was the best way to celebrate ednica’s 35 years of work in the 
promotion and defense of the rights of children and young people in street situations.



According to the ENCODAT (National Survey on Drug, Alcohol and Tobacco 
Consumption) 2025, Mexico City presented the highest prevalence of psychological 
distress (11.6%) compared to the national prevalence (8.1%), estimating around 
843,956 people who primarily suffer from depression and anxiety.  

SHowever, psychological well-being goes beyond the pathological conditions that 
people endure. The critical socio-emotional conditions that impact communities 
are affecting their mental health. In addition to the great barriers that exist for 
mental care such as myths about psychological well-being, lack of education on 
the subject and insufficient infrastructure for quality care that influence emotional 
care.

Therefore, from ednica’s perspective, attention to emotional health is an aspect of 
great relevance for the integral development of people, and therefore, individual 
and group strategies are promoted that contribute to strengthening socio-emotional 
skills on a recurring basis.

In this sense, during 2025, the emotional health area emphasized the realization of 
emotional support sessions with several groups of female caregivers who participate 
in the northern and southern intervention areas, which favors that the participants 
can, primarily, access spaces for care and emotional well-being. 

As results, it was observed that a relationship based on dialogue is established in a 
group setting, where active listening is put into practice, mutual trust is developed 
and an environment of respect and confidentiality is developed. 

Therefore, based on the scope of group emotional accompaniment achieved 
in 2025, one of the challenges of the emotional health area focuses on the 
consolidation, strengthening and expansion of this strategy with the aim of 
promoting emotional health care from the therapeutic approach for the well-being 
and integral development of the families participating in ednica.

IMPORTANCE AND PROGRESS OFF 
GROUP ACCOMPANIMENT 2025.



For years, ednica has accompanied girls and boys in their integral development, supporting 
them in gaining fundamental skills. Within our care model, the Preparation for Independent 
Living phase is contemplated, aimed at adolescents who have participated consistently 
in ednica’s programs for three to five years and who are now transitioning to adult and 
independent life.
 
At this crucial time, adolescents need to consolidate what they have learned, make informed 
decisions about their future, and strengthen the personal, educational, and work tools that 
allow them to advance in their autonomy. 

A partir del análisis presentado en el libro Mi espacio seguro (2025), que documenta la 
experiencia institucional, reconocemos la importancia de implementar un trabajo organizado 
y sistemático en esta fase. Si bien los objetivos eran claros y pertinentes, su alcance previo se 
vio limitado por las condiciones operativas.
 
Based on the analysis presented in the book My Safe Space (2025), which documents the 
institutional experience, we recognize the importance of implementing organized and 
systematic work during this phase. While the objectives were clear and pertinent, their prior 
scope was limited by operational conditions.

In response to this, the permanent area Preparation for independent living was created, with 
a person in charge assigned to provide individualized follow-up to each adolescent. The 
objective is to comprehensively close the development processes, support the construction 
of a life plan and guide decision-making.
 
The opening of this area implied reviewing the previous work and defining concrete actions, 
which are already being implemented in the South intervention zone and in the PEEP’s of 
Indios Verdes and Candelaria, in the North zone. The actions are developed through several 
key axis:
•	 Individual diagnoses and SWOT analysis
•	 Developing realistic and actionable life plans
•	 Psychoeducational support and vocational guidance
•	 Referrals to external technical, recreational or employment training programs 

Although we are in an initial stage, we are moving forward with the creation of manuals, clear 
procedures and evaluation criteria that allow us to monitor the progress of each adolescent, 
ensuring that each action of the phase contributes strategically to their integral development 
and future autonomy.

New strategic area: Accompanying adolescents 
for independent living. 



The strategy of Solidarity Days that ednica has been implementing for a couple of 
years, responds to the institutional commitment to the care and accompaniment of 
people in street situations. This population faces multiple barriers to have access to 
basic services, particularly in the area of health, which makes it essential to generate 
flexible, pertinent actions adapted to their reality.

Although the dynamics of the Conference have been changing, depending on 
the needs detected and the possibilities of working in alliance, its central objective 
is to bring basic health services to people who, in many cases, do not go or cannot 
access formal instances of care. It should be noted that the Morelos Community 
Center is currently the only space in ednica that directly receives the homeless 
population, which has made these Days a key strategy to expand the scope of the 
intervention in the spaces near the other community centers of ednica: Ajusco and 
Xochimilco. 

To carry it out, ednica has promoted the construction of alliances with different 
institutions, mainly health centers of the various municipalities offices, the Human 
Rights Commission, and authorities of the corresponding government offices, who 
have provided support for the management of permits for the use of public space.

During the Solidarity Days, numerous services have been offered, such as application 
of vaccines, glucose and vital signs measurement, and brief medical consultations. 
At times, there has also been legal advice and information related to the rights of 
people in street situations. These actions have made it possible not only to meet 
immediate needs, but also to strengthen institutional ties and advance in the 
recognition of this population as subjects of rights.



Hello, I’m Sofia Reyes López, I’m 14 years old and I’m currently in my third year of secondary 
school. I’ve been in ednica for about 5 or 6 years or so. At first, I was sad, I didn’t communicate 
much, but over time I got along with the educators and with my classmates. At ednica, they 
help me understand my emotions, my support networks, which is especially important because 
at my age emotions are a little scrambled.

The truth is that ednica is very important to me since it has been present in too many moments 
and has given me several opportunities; I really like to visit because they help me to be a 
better person and to develop better, they teach me new things and more than anything, I like 
to share time with my classmates. 
I have participated in the P.I.E.A. Network which stands for: Preventing, Informing and Avoiding 
Addictions. This year was the second time I took part in the network. The truth is that the activities 
we propose aim to make activities more entertaining, such as CineClub, where we played 
some shots of people with addiction problems, we played games, we took photographs and 
the truth is, we found it incredibly fun.

This year (2025) I’ve been super busy: I take part in ednica’s activities, I take a course to get 
into high school, I rehearse some choreographies, because I want to have my XV birthday 
party, I help my mom. I also went to Phase 3 in ednica, as part of that. Erandi comes to have 
sessions with me, listens to me, and supports me. It helps me know what I want in the future 
and gives me high school options. She has helped me to understand myself, to know that 
not everything has to be perfect. I have managed to organize myself, at first I even thought 
about leaving ednica because I already felt very overwhelmed by so many activities that 
I had to do, but this support helped me to understand the importance of doing those acti-
vities, but that I must also take care of myself, that I have to have time for myself, as part of 
self-care. 

Sofia Reyes López

My name is José Alberto Moxo and I’ve been coming to EDNICA for a long time. I was about 
eight years old when I started living on the street and sometime later, I arrived here. In those 
days I didn’t have many options or many places to go, so this space stayed with me.

For me, EDNICA is a safe space. It’s a place where I can quit, at least for a while, drugs, and 
where I feel calm. Over the years I’ve gotten used to coming and I’ve met almost all the staff 
who have passed through here. 

I get along great with all the EDNICA staff; I know that they are people I can trust. I really like 
to stay and play board games after lunch and spend time with them. Since I have come to 
this place, I have learned many things: to cook, to do my chores and to get along with others. 
EDNICA gives me peace of mind and makes me feel happy. That’s why, despite everything, 
I keep coming.

José Alberto Moxo



Hello, my name is Liliana Yamileth Vázquez Rodríguez, and I’m 9 years old; I have been 
attending ednica Xochimilco for 2 years and 9 months. 

At first, I attended the educational sessions in the Xochimilco market, and at that time we 
were a small group of about 5 boys and girls. What I liked the most was the summer course 
and the math activities. Then my group grew and we were already about 12 boys and girls. 
In the summer course last year, we started going to the community center. I like that there are 
many books about the Xochimilco Community Center and I can get to know them little by 
little.

Now we go to the Community Center, every Thursday and Tuesday we continue to have 
sessions in the market. When it’s Thursday the educators go to the market to get us, also 
last year we started to go to the youth football training, what I like the most is the warm-up 
because we play games together. 

Currently, I attend the study habits area from Monday to Thursday at the community center, 
where I go after school. When I arrive at ednica, I first rest a little and then I do my homework 
or review some things I need to improve on. Then I stay for the educational session there in the 
center and also the one in the market. 

What I like most about ednica are the educational activities, the summer courses, and the 
trainings. I have learned many things here, such as gender equality, I have made stories and 
comics, and I am learning to divide. 

I feel incredibly happy coming to ednica and I made new friends.

My name is Elizabeth Pazos, I am 34 years old and I’ve participated in ednica for two years 
and 9 months. My participation began in the Xochimilco market, where the staff visited for 
about 1 year, then I decided to start taking part in the activities at the Community Center. I 
began to participate in mothers’ sessions, where I prepared food, I also took my children there 
because I consider it a safe space where they learn a lot. 

Over time I have been involved in activities such as the network of mothers for the prevention 
of the consumption of psychoactive substances and currently in the gender committee of 
mothers and adolescents. 

My children attend the study habits area, which has helped them a lot, in terms of reading, 
mathematics and support to do their homework. 

My son Israel attends the therapeutic area, which has helped him to regulate his character 
and attitude. 

ednica has helped me a lot since my children have advanced and learned a lot, they spend 
less time in the market and they are in a safe place, I appreciate the accompaniment they 
give us. 

 Liliana Yamileth Vázquez Rodríguez

Elizabeth Pazos



We at Fundación Quiera recognize Ednica IAP for your firm and committed work with children 
and adolescents in street situations. Your work opens up real opportunities for those who have 
experienced exclusion, child labor, and school disruptions.

Throughout these 32 years of accompaniment, today we see clear results: less time on the 
street, greater access to training spaces and close accompaniment that strengthens skills to 
face adversity. More adolescents continue their school career and begin to build life projects 
based on the exercise of their rights.

We deeply value the perseverance of your team and your ability to sustain this mission in 
complex contexts. Your work transforms lives and broadens horizons. Thank you for conti-
nuing to generate opportunities where before there were only limits!

At Fundación Dibujando un Mañana, since 2018, we have promoted training initiatives 
and technical support processes aimed at civil society organizations, convinced of the 
importance of strengthening their capacities. Our goal has been to support them in adopting 
the Development Results Management (DRM) and Human Rights-Based Approaches (HRBA), 
as well as in developing internal tools that enable them to improve the implementation of 
their programs and ensure the sustainability of their results.

During the second half of 2025, we had the opportunity to invite ednica to become part of this 
strengthening process. We deeply recognize and value their willingness and commitment, as 
despite the many responsibilities involved in their daily work, their team dedicated time and 
effort over six months to collect, analyze, and make use of key information, with the support 
of a specialized consultant. This work allowed them to design and strengthen their institutional 
monitoring and evaluation system, a tool that we are confident will significantly contribute to 
their decision-making processes and continuous improvement.

From our experience, this process represents an important step forward for ednica. We trust 
that this strengthening effort will help them continue advancing their mission and, above all, 
their invaluable work in promoting and guaranteeing the rights of children, adolescents, and 
young people.

Fundación Quiera Héctor Gómez González 
Social Investment Director, Fundación Dibujando un Mañana












